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Engaging the Core 
Common Core Implementation  
in New York City 
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Important	
  Dis8nc8ons	
  

Policy	
  vs.	
  Program	
  

Engagement	
  vs.	
  Implementa5on	
  



Context	
  of	
  New	
  York	
  City	
  



Policy	
  Design	
  for	
  Schools	
  to	
  Engage	
  with	
  
the	
  Common	
  Core	
  in	
  New	
  York	
  City	
  
Policy	
  design	
  sought	
  to	
  foster	
  engagement	
  of	
  schools	
  with	
  the	
  Common	
  
Core	
  thru	
  a	
  simple	
  set	
  of	
  Citywide	
  Instruc5onal	
  Expecta5ons:	
  
	
  

Select and 
administer 

performance 
tasks. 

Analyze 
student work 
to evaluate 
instruction. 

Examine 
student work 
to conduct a 
gap analysis. 

Develop  
deep, shared 

understanding of 
Standards. 



School	
  Experiences	
  
	
  	
  	
  	
  	
  	
  	
  Conserva8on-­‐Oriented	
  Schools 	
   	
   	
  	
  	
  	
  	
  	
  Transforma8on-­‐Oriented	
  Schools	
  

•  Incremental	
  changes	
  to	
  curriculum	
  and	
  
teaching.	
  	
  

•  Performance	
  tasks	
  oRen	
  decontextualized.	
  	
  

•  Adapted	
  work	
  to	
  fit	
  current	
  prac8ces	
  

•  More	
  substan8al	
  changes	
  to	
  curriculum	
  
and	
  teaching.	
  

•  Worked	
  backward	
  from	
  expecta8ons	
  to	
  
teaching	
  implica8ons.	
  	
  

•  Deepened	
  shared	
  understanding	
  of	
  the	
  
Standards	
  



Take	
  Aways	
  

• Standards	
  adop5on	
  is	
  an	
  adap)ve	
  challenge.	
  
• Engagement	
  implies	
  more	
  ownership	
  than	
  
implementa5on.	
  	
  

• Will	
  Common	
  Core	
  move	
  beyond	
  a	
  curricular	
  
reform	
  and	
  become	
  an	
  instruc5onal	
  reform?	
  	
  


